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A	project	is	a	set	of	tasks	that	must	be	completed	within	a	defined	timeline	to	accomplish	a	specific	set	of	goals.	These	tasks	are	completed	by	a	group	of	people	known	as	the	project	team,	which	is	led	by	a	project	manager,	who	oversees	the	planning,	scheduling,	tracking	and	successful	completion	of	projects.Whether	youre	the	project	manager	or	a
stakeholder,	give	your	next	project	definition	with	these	simple	tips	in	mind.	A	project	defines	a	set	of	tasks	that	must	be	completed	within	a	specific	timeframe	to	achieve	certain	goals.	These	tasks	are	undertaken	by	a	group	of	individuals	known	as	the	project	team,	led	by	a	project	manager	who	oversees	planning,	scheduling	and
completion.Organizations	manage	projects	with	varied	objectives.	They	can	include	building	construction	or	event	planning,	and	other	types	of	tasks	such	as	improving	order	fulfillment	in	retail.Project	management	software	provides	tools	to	handle	all	aspects	of	a	project	so	it	can	be	delivered	on	time	and	within	budget.	ProjectManager	is	award-
winning	project	management	software	offering	real-time	tracking	features	for	managing	projects	effectively.There	are	certain	characteristics	that	distinguish	projects	from	daily	operations	or	other	activities.	Key	features	include	the	presence	of	a	project	manager,	a	team	plan,	a	lifecycle	progression	through	phases	such	as	initiation,	planning,
execution,	monitoring	and	closure,	and	constraints	related	to	time,	scope	and	cost.Projects	require	resources	like	labor,	materials	and	equipment.	Types	of	projects	can	vary	greatly	based	on	their	funding	source,	industry	or	management	methodology.Project	Management:	Understanding	the	Fundamentals	of	IT,	Software,	and	Business	ProjectsProject
Definition:	Best	Practices	for	Project	ManagementA	traditional	project	manager	is	the	leader	of	the	team	and	oversees	every	aspect	of	the	project,	from	start	to	finish.	This	individual	writes	the	project	plan,	runs	team	meetings,	assigns	tasks,	and	does	quality	control	tests.	However,	a	project	manager	cannot	carry	the	entire	project	on	their	back.	They
typically	work	within	a	project	management	office	(PMO),	a	department	that	plans,	executes,	and	monitors	projects.	A	key	duty	of	a	project	manager	is	to	know	how	to	delegate	responsibilities	to	team	members.With	the	help	of	their	team,	project	managers	create	project	schedules	and	budgets.	They	also	create	project	reports	throughout	the	project
lifecycle.	Their	responsibilities	are	widespread,	but	they	dont	mean	spreading	too	thin.	Ideally,	a	project	manager	creates	the	foundation	of	the	project,	appointing	other	individuals	to	finish	out	each	room.Regardless	of	the	project's	size	or	anything	else,	there	are	practices	that	exponentially	increase	the	chances	of	success.	These	include	setting
regular	team	check-ins,	delegating	tasks,	knowing	the	team,	celebrating	milestones,	choosing	superior	PM	tools,	and	planning	with	Gantt	charts.	By	implementing	these	best	practices,	a	project	manager	can	create	a	positive	culture	within	the	project.
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