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According	to	the	Oxford	Dictionary,	the	word	"elicit"	has	its	origin	in	the	Latin	term	"elicio,"	which	means	"to	draw	out,"	"to	call	forth,"	or	"to	evoke"	by	magic	or	trickery.	In	the	context	of	business	analysis,	elicit/elicitation	first	appeared	in	the	2nd	edition	of	the	Business	Analysis	Body	of	Knowledge	(BABOK)	Guide,	published	in	2009.	The	BABOK
Guide	is	widely	considered	the	standard	manual	for	business	analysis	practices.	In	business	analysis,	elicitation,	however,	does	not	involve	magic	or	trickery.	It	refers	to	a	structured	approach	aimed	to	"draw	out"	information	and	forge	a	consensus	among	Subject	Matter	Experts	(SMEs)	regarding	the	requirements	of	application/software
development.		The	elicitation	process	actively	engages	stakeholders	and	promotes	collaboration,	encouraging	conflicting	opinions	to	reach	a	consensus.	For	instance,	SMEs	are	asked	to	complete	specific	tasks	independently,	answer	questionnaires,	and	submit	detailed	explanations	for	their	respective	answers.	The	justifications	furnished	by	each
SME	reveal	individual	assumptions,	which	are	explored	and	debated	to	analyze	contradictory	ideas.	This	helps	unearth	tacit	knowledge,	identify	discrepancies,	understand	inconsistencies,	and	reduce	over-reliance	on	a	particular	expert	or	stakeholder.		The	following	article	dives	into	the	concept	of	requirements	elicitation	and	provides	you	with	a
comprehensive	overview	of	what	is	elicitation,	its	role	in	business	analysis,	and	popular	requirements	elicitation	techniques.		Many	of	the	technical	or	business	requirements	are	not	formally	documented	anywhere.	Typically,	the	requirements	exist	only	in	the	minds	of	Subject	Matter	Experts	and	stakeholders.	Business	analysts,	therefore,	have	to	draw
out	or	elicit	the	requirements	to	gain	access	to	relevant	data.	The	methodology	of	elicitation	must	also	be	meticulous	and	logical.	Elicitation	is	the	cornerstone	of	any	project,	as	it	plays	a	critical	role	in	bringing	the	requirements	for	a	project	to	the	table.	Scientists	and	engineers	agree	that	elicitation	errors	are	one	of	the	most	common	causes	of
project	failures	and	abandonment	that	negatively	impact	the	bottom	line.	To	avoid	the	possibility	of	fatal	mistakes	hampering	a	project,	adequate	research	and	preparation	are	hence	necessary	for	the	elicitation	process.	Simply	put,	the	goal	of	a	requirements	elicitation	is	to	exhaustively	identify	the	assumptions,	risks,	and	needs	involved	in	any
project.	Requirements	elicitation	is	one	of	the	most	complex,	error-prone,	communication-intensive,	and	challenging	stages	of	the	software	development	process,	as	it	is	pivotal	in	determining	the	budget,	time	estimate,	and	scope	of	a	project.	The	clarity	of	requirements	elicitation	should	be	exceptional	in	order	to	deliver	solutions	that	end-users	find
useful	and	satisfying.	The	Business	Analysis	Body	of	Knowledge	(BABOK)	Guide	states	that	the	primary	responsibility	of	a	Business	Analyst	is	to	make	the	requirements	elicitation	process	complete	and	clear.	Incorporating	requirements	elicitation	into	business	analysis	practices	enables	Business	Analysts	to	act	as	a	bridge	between	developers,
stakeholders,	and	end-users,	thereby	facilitating	the	seamless	development	of	applications	that	are	responsive	to	customer	requirements.				Factors,	such	as	the	customer's	profile	and	organizational	structure,	as	well	as	the	project	type,	should	be	considered	by	the	business	analysis	team	before	adopting	a	requirements	elicitation	technique	or	a
combination	of	techniques.	There	are	many	requirements	elicitation	techniques	for	obtaining	critical	information	from	Subject	Matter	Experts	and	stakeholders.	The	most	popular	ones	are	listed	below.	Brainstorming	The	requirements	elicitation	process	begins	with	brainstorming.	To	facilitate	focused	and	fruitful	brainstorming	sessions,	business
analysts	should	set	up	a	team	with	representatives	of	all	stakeholders	for	capturing	new	ideas.	Suggestions	coming	out	of	brainstorming	sessions	should	be	properly	documented	in	order	to	draft	the	plan	of	action.	Document	Analysis	During	this	step	of	the	requirements	elicitation	process,	business	analysts	review	existing	documentation	at	hand,	with
the	intent	of	identifying	requirements	for	changes	or	improvements.	Examples	of	document	analysis	sources	include	pre-existing	project	plans,	system	specifications,	process	documentation,	market	research	dossiers,	customer	feedback,	meeting	minutes,	and	user	manuals.	Document	analysis	is	performed	before	scheduling	more	in-depth
requirements	elicitation	sessions	or	interviews	with	stakeholders.	Focus	Group	In	a	focus	group,	relevant	stakeholders	provide	feedback	to	refine	processes,	ideas,	or	solutions	that	emerged	as	an	outcome	of	earlier	elicitation	activities,	such	as	brainstorming	and	document	analysis.	The	feedback	and	comments	are	recorded	for	use	in	later	phases	of
requirements	elicitation.		Interface	Analysis	At	the	core	of	interface,	analysis	is	the	idea	of	deconstructing	how	external	and	internal	systems	interact	with	each	other	and	with	end-users.	This	enables	business	analysts	to	identify	potential	requirements,	uncover	limitations,	and	determine	interoperability	issues	between	hardware	and	systems,	which
simplifies	integration	and	testing	workloads.	Interviews	A	great	way	to	extract	critical	data	is	via	interviews.	Business	analysts	engage	in	group	or	one-to-one	interviews	in	an	informal	or	formal	setting	to	elicit	project	requirements	through	questions	directed	at	Subject	Matter	Experts,	stakeholders,	and	end-users.	By	exploring	diverse	opinions,
business	analysts	gain	in-depth	knowledge	of	the	requirements.		Observation	Also	referred	to	as	job	shadowing,	observation	is	an	excellent	elicitation	technique	that	helps	understand	requirements	based	on	observations	related	to	process	flows	and	work	environments	of	stakeholders.	Practical	insights	into	actual	workflows	serve	as	the	basis	for
modifications	and	enhancements.	The	observation	approach	allows	business	analysts	to	elicit	real-world	data	that	other	requirements	elicitation	methods	cannot	capture.	Prototyping	One	of	the	most	important	phases	of	the	requirements	elicitation	process,	prototyping	enables	business	owners	and	end-users	to	visualize	realistic	models	of	applications
before	they	are	finally	developed.	Prototyping	helps	generate	early	feedback,	and	it	boosts	stakeholder	participation	in	requirements	elicitation.	Workshops	For	multi-stakeholder,	complex	projects,	workshops	are	one	of	the	most	resource-efficient	methods	to	elicit	requirements.	Intense,	focused,	and	highly	productive	workshops	have	a	key	role	to
play	in	getting	all	parties	onto	the	same	page.	Workshop	events	help	Subject	Matter	Experts	and	Stakeholders	to	collaborate,	resolve	conflicts,	and	come	to	an	agreement.		Survey	When	multiple	Subject	Matter	Experts	and	stakeholders	are	involved	in	a	project,	business	analysts	conduct	a	survey	for	the	elicitation	of	requirements.	Everyone	involved
is	given	a	questionnaire	to	fill	out.	Subsequently,	the	responses	are	analyzed	to	refine	the	requirements.	Surveys	are	less	expensive	than	other	requirements	elicitation	techniques,	easy	to	administer,	and	can	produce	both	qualitative	and	quantitative	results.		Simplilearn's	Professional	Certificate	Program	In	Business	Analysis,	in	partnership	with	IBM
and	America's	#5	most	innovative	university,	Purdue,	covers	every	aspect	of	business	analysis	through	170+	hours	of	live	online	classes,	top-notch	e-learning	content,	Harvard	Business	case	studies,	11+	projects	with	industry	data	sets,	and	capstones	from	3	domains.		The	market-leading	course,	facilitated	by	the	world's	#1	online	bootcamp	and
certification	provider,	Simplilearn,	offers	students	masterclasses	from	Purdue	faculty,	and	industry-recognized	post-graduate	certification,	Purdue	alumni	membership,	and	a	unique	JobAssist	program.	Enroll	now	to	get	certified.		According	to	the	Oxford	Dictionary,	the	word	"elicit"	has	its	origin	in	the	Latin	term	"elicio,"	which	means	"to	draw	out,"
"to	call	forth,"	or	"to	evoke"	by	magic	or	trickery.	In	the	context	of	business	analysis,	elicit/elicitation	first	appeared	in	the	2nd	edition	of	the	Business	Analysis	Body	of	Knowledge	(BABOK)	Guide,	published	in	2009.	The	BABOK	Guide	is	widely	considered	the	standard	manual	for	business	analysis	practices.	In	business	analysis,	elicitation,	however,
does	not	involve	magic	or	trickery.	It	refers	to	a	structured	approach	aimed	to	"draw	out"	information	and	forge	a	consensus	among	Subject	Matter	Experts	(SMEs)	regarding	the	requirements	of	application/software	development.		The	elicitation	process	actively	engages	stakeholders	and	promotes	collaboration,	encouraging	conflicting	opinions	to
reach	a	consensus.	For	instance,	SMEs	are	asked	to	complete	specific	tasks	independently,	answer	questionnaires,	and	submit	detailed	explanations	for	their	respective	answers.	The	justifications	furnished	by	each	SME	reveal	individual	assumptions,	which	are	explored	and	debated	to	analyze	contradictory	ideas.	This	helps	unearth	tacit	knowledge,
identify	discrepancies,	understand	inconsistencies,	and	reduce	over-reliance	on	a	particular	expert	or	stakeholder.		The	following	article	dives	into	the	concept	of	requirements	elicitation	and	provides	you	with	a	comprehensive	overview	of	what	is	elicitation,	its	role	in	business	analysis,	and	popular	requirements	elicitation	techniques.		Many	of	the
technical	or	business	requirements	are	not	formally	documented	anywhere.	Typically,	the	requirements	exist	only	in	the	minds	of	Subject	Matter	Experts	and	stakeholders.	Business	analysts,	therefore,	have	to	draw	out	or	elicit	the	requirements	to	gain	access	to	relevant	data.	The	methodology	of	elicitation	must	also	be	meticulous	and	logical.
Elicitation	is	the	cornerstone	of	any	project,	as	it	plays	a	critical	role	in	bringing	the	requirements	for	a	project	to	the	table.	Scientists	and	engineers	agree	that	elicitation	errors	are	one	of	the	most	common	causes	of	project	failures	and	abandonment	that	negatively	impact	the	bottom	line.	To	avoid	the	possibility	of	fatal	mistakes	hampering	a	project,
adequate	research	and	preparation	are	hence	necessary	for	the	elicitation	process.	Simply	put,	the	goal	of	a	requirements	elicitation	is	to	exhaustively	identify	the	assumptions,	risks,	and	needs	involved	in	any	project.	Requirements	elicitation	is	one	of	the	most	complex,	error-prone,	communication-intensive,	and	challenging	stages	of	the	software
development	process,	as	it	is	pivotal	in	determining	the	budget,	time	estimate,	and	scope	of	a	project.	The	clarity	of	requirements	elicitation	should	be	exceptional	in	order	to	deliver	solutions	that	end-users	find	useful	and	satisfying.	The	Business	Analysis	Body	of	Knowledge	(BABOK)	Guide	states	that	the	primary	responsibility	of	a	Business	Analyst	is
to	make	the	requirements	elicitation	process	complete	and	clear.	Incorporating	requirements	elicitation	into	business	analysis	practices	enables	Business	Analysts	to	act	as	a	bridge	between	developers,	stakeholders,	and	end-users,	thereby	facilitating	the	seamless	development	of	applications	that	are	responsive	to	customer	requirements.				Factors,
such	as	the	customer's	profile	and	organizational	structure,	as	well	as	the	project	type,	should	be	considered	by	the	business	analysis	team	before	adopting	a	requirements	elicitation	technique	or	a	combination	of	techniques.	There	are	many	requirements	elicitation	techniques	for	obtaining	critical	information	from	Subject	Matter	Experts	and
stakeholders.	The	most	popular	ones	are	listed	below.	Brainstorming	The	requirements	elicitation	process	begins	with	brainstorming.	To	facilitate	focused	and	fruitful	brainstorming	sessions,	business	analysts	should	set	up	a	team	with	representatives	of	all	stakeholders	for	capturing	new	ideas.	Suggestions	coming	out	of	brainstorming	sessions
should	be	properly	documented	in	order	to	draft	the	plan	of	action.	Document	Analysis	During	this	step	of	the	requirements	elicitation	process,	business	analysts	review	existing	documentation	at	hand,	with	the	intent	of	identifying	requirements	for	changes	or	improvements.	Examples	of	document	analysis	sources	include	pre-existing	project	plans,
system	specifications,	process	documentation,	market	research	dossiers,	customer	feedback,	meeting	minutes,	and	user	manuals.	Document	analysis	is	performed	before	scheduling	more	in-depth	requirements	elicitation	sessions	or	interviews	with	stakeholders.	Focus	Group	In	a	focus	group,	relevant	stakeholders	provide	feedback	to	refine
processes,	ideas,	or	solutions	that	emerged	as	an	outcome	of	earlier	elicitation	activities,	such	as	brainstorming	and	document	analysis.	The	feedback	and	comments	are	recorded	for	use	in	later	phases	of	requirements	elicitation.		Interface	Analysis	At	the	core	of	interface,	analysis	is	the	idea	of	deconstructing	how	external	and	internal	systems
interact	with	each	other	and	with	end-users.	This	enables	business	analysts	to	identify	potential	requirements,	uncover	limitations,	and	determine	interoperability	issues	between	hardware	and	systems,	which	simplifies	integration	and	testing	workloads.	Interviews	A	great	way	to	extract	critical	data	is	via	interviews.	Business	analysts	engage	in	group
or	one-to-one	interviews	in	an	informal	or	formal	setting	to	elicit	project	requirements	through	questions	directed	at	Subject	Matter	Experts,	stakeholders,	and	end-users.	By	exploring	diverse	opinions,	business	analysts	gain	in-depth	knowledge	of	the	requirements.		Observation	Also	referred	to	as	job	shadowing,	observation	is	an	excellent	elicitation
technique	that	helps	understand	requirements	based	on	observations	related	to	process	flows	and	work	environments	of	stakeholders.	Practical	insights	into	actual	workflows	serve	as	the	basis	for	modifications	and	enhancements.	The	observation	approach	allows	business	analysts	to	elicit	real-world	data	that	other	requirements	elicitation	methods
cannot	capture.	Prototyping	One	of	the	most	important	phases	of	the	requirements	elicitation	process,	prototyping	enables	business	owners	and	end-users	to	visualize	realistic	models	of	applications	before	they	are	finally	developed.	Prototyping	helps	generate	early	feedback,	and	it	boosts	stakeholder	participation	in	requirements	elicitation.
Workshops	For	multi-stakeholder,	complex	projects,	workshops	are	one	of	the	most	resource-efficient	methods	to	elicit	requirements.	Intense,	focused,	and	highly	productive	workshops	have	a	key	role	to	play	in	getting	all	parties	onto	the	same	page.	Workshop	events	help	Subject	Matter	Experts	and	Stakeholders	to	collaborate,	resolve	conflicts,	and
come	to	an	agreement.		Survey	When	multiple	Subject	Matter	Experts	and	stakeholders	are	involved	in	a	project,	business	analysts	conduct	a	survey	for	the	elicitation	of	requirements.	Everyone	involved	is	given	a	questionnaire	to	fill	out.	Subsequently,	the	responses	are	analyzed	to	refine	the	requirements.	Surveys	are	less	expensive	than	other
requirements	elicitation	techniques,	easy	to	administer,	and	can	produce	both	qualitative	and	quantitative	results.		Simplilearn's	Professional	Certificate	Program	In	Business	Analysis,	in	partnership	with	IBM	and	America's	#5	most	innovative	university,	Purdue,	covers	every	aspect	of	business	analysis	through	170+	hours	of	live	online	classes,	top-
notch	e-learning	content,	Harvard	Business	case	studies,	11+	projects	with	industry	data	sets,	and	capstones	from	3	domains.		The	market-leading	course,	facilitated	by	the	world's	#1	online	bootcamp	and	certification	provider,	Simplilearn,	offers	students	masterclasses	from	Purdue	faculty,	and	industry-recognized	post-graduate	certification,	Purdue
alumni	membership,	and	a	unique	JobAssist	program.	Enroll	now	to	get	certified.		In	this	blog,	we	will	explore	the	top	requirement	elicitation	techniques	that	can	help	you	overcome	the	challenges	of	elicitation	and	gather	comprehensive	requirements	for	your	project.	So,	sit	back,	relax,	and	get	ready	to	explore	the	world	of	elicitation	and	learn	about
the	top	requirement	elicitation	techniques.	Let’s	dive	in!	Learn	Business	Analytics	from	scratch,	by	watching	the	video	below	Elicitation	is	the	process	of	gathering	information	from	stakeholders	and	subject	matter	experts	to	understand	their	needs	and	expectations.	It	is	a	crucial	step	in	developing	a	clear	understanding	of	the	requirements	of	a
project,	which	can	help	drive	project	success.	However,	eliciting	requirements	can	be	a	challenging	process,	as	stakeholders	often	have	diverse	needs,	opinions,	and	perspectives.	The	goal	of	elicitation	is	to	gather	accurate	and	relevant	information	from	stakeholders	to	develop	a	clear	understanding	of	the	project	requirements.	This	requires	effective
communication,	active	listening,	and	careful	analysis	of	the	information	gathered.	There	are	various	techniques	that	can	be	used	for	elicitation.	Each	technique	has	its	own	strengths	and	weaknesses,	and	the	choice	of	technique	depends	on	the	specific	needs	of	the	project	and	the	stakeholders	involved.	We	will	be	discussing	the	techniques	in	detail	in
this	blog	ahead.	Effective	elicitation	is	critical	for	project	success,	as	it	helps	to	ensure	that	the	project	is	aligned	with	stakeholder	needs	and	expectations.	It	also	helps	to	identify	potential	risks	and	issues	early	in	the	project,	which	can	save	time	and	resources	in	the	long	run.	Want	to	explore	Business	Analytics	in	detail?	Enroll	in	Business	Analytics
Course.	Get	100%	Hike!Master	Most	in	Demand	Skills	Now!	There	are	various	techniques	that	can	be	used	for	requirement	elicitation.	We	have	discussed	some	of	the	most	effective	requirement	elicitation	techniques	below:	Interviews:Interviews	are	one	of	the	most	common	techniques	used	for	requirement	elicitation.	They	involve	one-on-one
discussions	with	stakeholders	to	gather	information	about	their	needs,	expectations,	and	requirements.	Interviews	can	be	structured	or	unstructured	and	can	be	conducted	in	person	or	remotely.	They	are	an	excellent	way	to	gather	detailed	and	specific	information	from	stakeholders.	Surveys:Surveys	are	yet	another	popular	requirement	elicitation
technique.		They	can	be	conducted	in	person,	over	the	phone,	or	online.	They	are	an	excellent	way	to	gather	information	from	a	large	number	of	stakeholders	and	can	provide	quantitative	data.	Focus	groups:Focus	groups	are	a	cluster	of	people	discussing	their	goals,	aspirations,	and	objectives.	The	group	is	usually	facilitated	by	a	moderator	who
guides	the	discussion.	Focus	groups	are	an	excellent	way	to	gather	information	from	a	diverse	group	of	stakeholders	and	can	provide	qualitative	data.	Prototyping:This	technique	involves	creating	a	preliminary	version	of	the	product	or	service.	This	can	be	a	physical	prototype	or	a	digital	prototype.	Prototyping	is	an	excellent	way	to	gather	feedback
from	stakeholders	about	the	design	and	functionality	of	the	product	or	service.	Observation:The	observation	technique	involves	observing	stakeholders	in	their	work	environment.	Observation	can	be	used	in	combination	with	other	requirement	elicitation	techniques	to	provide	a	comprehensive	understanding	of	stakeholders’	needs.	The	first	step	of
requirement	elicitation	is	to	identify	the	stakeholders	who	will	be	involved	in	the	project.	Stakeholders	are	individuals	or	organizations	who	have	an	interest	in	the	project’s	outcome	or	who	will	be	affected	by	the	project.	They	include	end-users,	customers,	project	sponsors,	project	managers,	developers,	testers,	and	other	relevant	personnel.	Once	the
stakeholders	are	identified,	the	next	step	is	to	analyze	their	requirements.	Requirements	can	be	classified	into	two	types:	functional	and	non-functional	requirements.	Functional	requirements	are	related	to	the	system’s	functionality,	while	non-functional	requirements	are	related	to	the	system’s	performance,	reliability,	and	usability.	The	following	are
the	steps	involved	in	identifying	and	analyzing	stakeholders’	requirements:	Conduct	Stakeholder	Interviews:Stakeholder	interviews	are	one	of	the	most	effective	ways	to	identify	and	analyze	requirements.	In	this	step,	project	managers	or	business	analysts	meet	with	stakeholders	and	ask	them	questions	about	their	needs,	goals,	and	expectations.	Hold
Focus	Group	Discussions:Focus	group	discussions	are	an	effective	way	to	gather	requirements	from	a	group	of	stakeholders.	In	this	step,	project	managers	or	business	analysts	conduct	a	group	discussion	to	identify	and	analyze	requirements.	Review	Existing	Documentation:Reviewing	existing	documentation,	such	as	user	manuals,	business
requirements,	and	system	specifications,	can	provide	insight	into	stakeholder	requirements.	Observe	Stakeholder	Workflows:Observing	stakeholders’	workflows	can	provide	insight	into	how	the	system	will	be	used	and	what	functionality	is	required.	Analyze	Stakeholder	Feedback:Analyzing	the	feedback	from	stakeholders,	such	as	user	surveys	or
feedback	forms,	can	provide	valuable	insights	into	requirements.	Once	the	requirements	are	identified,	the	next	step	is	to	document	them	in	a	systematic	and	comprehensive	manner.	This	is	where	the	requirements	specification	document	comes	in.	The	requirements	specification	document	describes	the	system’s	functional	and	non-functional
requirements	and	is	used	as	a	reference	for	the	development	team	throughout	the	project.	Excel	in	your	Interviews	by	reading	Business	Analyst	Interview	Questions.	Requirement	elicitation	can	be	a	difficult	task	for	a	number	of	reasons.	Firstly,	stakeholders	may	have	different	priorities,	needs,	and	expectations,	making	it	challenging	to	identify	and
prioritize	their	requirements.	Additionally,	stakeholders	may	have	different	levels	of	expertise	or	understanding	of	the	project,	which	can	further	complicate	the	elicitation	process.	Furthermore,	stakeholders	may	have	difficulty	articulating	their	needs	and	requirements.	This	can	be	due	to	a	variety	of	factors,	such	as	a	lack	of	technical	knowledge,
unclear	expectations,	or	difficulty	in	expressing	their	needs	in	a	clear	and	concise	manner.	Another	challenge	in	requirement	elicitation	is	the	dynamic	nature	of	projects.	Requirements	can	change	as	the	project	progresses,	due	to	evolving	business	needs,	new	market	opportunities,	or	changes	in	regulatory	requirements.	This	means	that	requirement
elicitation	must	be	an	ongoing	process	throughout	the	project	lifecycle,	rather	than	a	one-time	event.	Finally,	the	process	of	requirement	elicitation	often	involves	multiple	stakeholders	with	varying	interests	and	perspectives.	This	can	result	in	conflicting	or	overlapping	requirements,	and	it	can	be	challenging	to	find	a	common	ground	that	satisfies	all
stakeholders.	To	sum	up,	requirement	elicitation	is	a	critical	process	in	software	development,	project	management,	and	business	analysis.	It	involves	identifying,	analyzing,	and	prioritizing	stakeholder	needs	and	requirements	to	ensure	the	successful	delivery	of	a	project.	Various	techniques,	such	as	interviews,	surveys,	prototyping,	and
brainstorming,	can	be	used	to	facilitate	effective	communication	and	collaboration	with	stakeholders.	However,	the	process	can	be	challenging	due	to	conflicting	priorities,	evolving	requirements,	and	the	involvement	of	multiple	stakeholders.	With	this	we	come	to	the	end	of	this	blog,	if	you	have	any	questions	or	doubts,	we	encourage	you	to	drop
them	on	our	.	We’ll	be	happy	to	provide	you	with	answers	and	insights.	According	to	the	Oxford	Dictionary,	the	word	"elicit"	has	its	origin	in	the	Latin	term	"elicio,"	which	means	"to	draw	out,"	"to	call	forth,"	or	"to	evoke"	by	magic	or	trickery.	In	the	context	of	business	analysis,	elicit/elicitation	first	appeared	in	the	2nd	edition	of	the	Business	Analysis
Body	of	Knowledge	(BABOK)	Guide,	published	in	2009.	The	BABOK	Guide	is	widely	considered	the	standard	manual	for	business	analysis	practices.	In	business	analysis,	elicitation,	however,	does	not	involve	magic	or	trickery.	It	refers	to	a	structured	approach	aimed	to	"draw	out"	information	and	forge	a	consensus	among	Subject	Matter	Experts
(SMEs)	regarding	the	requirements	of	application/software	development.		The	elicitation	process	actively	engages	stakeholders	and	promotes	collaboration,	encouraging	conflicting	opinions	to	reach	a	consensus.	For	instance,	SMEs	are	asked	to	complete	specific	tasks	independently,	answer	questionnaires,	and	submit	detailed	explanations	for	their
respective	answers.	The	justifications	furnished	by	each	SME	reveal	individual	assumptions,	which	are	explored	and	debated	to	analyze	contradictory	ideas.	This	helps	unearth	tacit	knowledge,	identify	discrepancies,	understand	inconsistencies,	and	reduce	over-reliance	on	a	particular	expert	or	stakeholder.		The	following	article	dives	into	the	concept
of	requirements	elicitation	and	provides	you	with	a	comprehensive	overview	of	what	is	elicitation,	its	role	in	business	analysis,	and	popular	requirements	elicitation	techniques.		Many	of	the	technical	or	business	requirements	are	not	formally	documented	anywhere.	Typically,	the	requirements	exist	only	in	the	minds	of	Subject	Matter	Experts	and
stakeholders.	Business	analysts,	therefore,	have	to	draw	out	or	elicit	the	requirements	to	gain	access	to	relevant	data.	The	methodology	of	elicitation	must	also	be	meticulous	and	logical.	Elicitation	is	the	cornerstone	of	any	project,	as	it	plays	a	critical	role	in	bringing	the	requirements	for	a	project	to	the	table.	Scientists	and	engineers	agree	that
elicitation	errors	are	one	of	the	most	common	causes	of	project	failures	and	abandonment	that	negatively	impact	the	bottom	line.	To	avoid	the	possibility	of	fatal	mistakes	hampering	a	project,	adequate	research	and	preparation	are	hence	necessary	for	the	elicitation	process.	Simply	put,	the	goal	of	a	requirements	elicitation	is	to	exhaustively	identify
the	assumptions,	risks,	and	needs	involved	in	any	project.	Requirements	elicitation	is	one	of	the	most	complex,	error-prone,	communication-intensive,	and	challenging	stages	of	the	software	development	process,	as	it	is	pivotal	in	determining	the	budget,	time	estimate,	and	scope	of	a	project.	The	clarity	of	requirements	elicitation	should	be	exceptional
in	order	to	deliver	solutions	that	end-users	find	useful	and	satisfying.	The	Business	Analysis	Body	of	Knowledge	(BABOK)	Guide	states	that	the	primary	responsibility	of	a	Business	Analyst	is	to	make	the	requirements	elicitation	process	complete	and	clear.	Incorporating	requirements	elicitation	into	business	analysis	practices	enables	Business	Analysts
to	act	as	a	bridge	between	developers,	stakeholders,	and	end-users,	thereby	facilitating	the	seamless	development	of	applications	that	are	responsive	to	customer	requirements.				Factors,	such	as	the	customer's	profile	and	organizational	structure,	as	well	as	the	project	type,	should	be	considered	by	the	business	analysis	team	before	adopting	a
requirements	elicitation	technique	or	a	combination	of	techniques.	There	are	many	requirements	elicitation	techniques	for	obtaining	critical	information	from	Subject	Matter	Experts	and	stakeholders.	The	most	popular	ones	are	listed	below.	Brainstorming	The	requirements	elicitation	process	begins	with	brainstorming.	To	facilitate	focused	and
fruitful	brainstorming	sessions,	business	analysts	should	set	up	a	team	with	representatives	of	all	stakeholders	for	capturing	new	ideas.	Suggestions	coming	out	of	brainstorming	sessions	should	be	properly	documented	in	order	to	draft	the	plan	of	action.	Document	Analysis	During	this	step	of	the	requirements	elicitation	process,	business	analysts
review	existing	documentation	at	hand,	with	the	intent	of	identifying	requirements	for	changes	or	improvements.	Examples	of	document	analysis	sources	include	pre-existing	project	plans,	system	specifications,	process	documentation,	market	research	dossiers,	customer	feedback,	meeting	minutes,	and	user	manuals.	Document	analysis	is	performed
before	scheduling	more	in-depth	requirements	elicitation	sessions	or	interviews	with	stakeholders.	Focus	Group	In	a	focus	group,	relevant	stakeholders	provide	feedback	to	refine	processes,	ideas,	or	solutions	that	emerged	as	an	outcome	of	earlier	elicitation	activities,	such	as	brainstorming	and	document	analysis.	The	feedback	and	comments	are
recorded	for	use	in	later	phases	of	requirements	elicitation.		Interface	Analysis	At	the	core	of	interface,	analysis	is	the	idea	of	deconstructing	how	external	and	internal	systems	interact	with	each	other	and	with	end-users.	This	enables	business	analysts	to	identify	potential	requirements,	uncover	limitations,	and	determine	interoperability	issues
between	hardware	and	systems,	which	simplifies	integration	and	testing	workloads.	Interviews	A	great	way	to	extract	critical	data	is	via	interviews.	Business	analysts	engage	in	group	or	one-to-one	interviews	in	an	informal	or	formal	setting	to	elicit	project	requirements	through	questions	directed	at	Subject	Matter	Experts,	stakeholders,	and	end-
users.	By	exploring	diverse	opinions,	business	analysts	gain	in-depth	knowledge	of	the	requirements.		Observation	Also	referred	to	as	job	shadowing,	observation	is	an	excellent	elicitation	technique	that	helps	understand	requirements	based	on	observations	related	to	process	flows	and	work	environments	of	stakeholders.	Practical	insights	into	actual
workflows	serve	as	the	basis	for	modifications	and	enhancements.	The	observation	approach	allows	business	analysts	to	elicit	real-world	data	that	other	requirements	elicitation	methods	cannot	capture.	Prototyping	One	of	the	most	important	phases	of	the	requirements	elicitation	process,	prototyping	enables	business	owners	and	end-users	to
visualize	realistic	models	of	applications	before	they	are	finally	developed.	Prototyping	helps	generate	early	feedback,	and	it	boosts	stakeholder	participation	in	requirements	elicitation.	Workshops	For	multi-stakeholder,	complex	projects,	workshops	are	one	of	the	most	resource-efficient	methods	to	elicit	requirements.	Intense,	focused,	and	highly
productive	workshops	have	a	key	role	to	play	in	getting	all	parties	onto	the	same	page.	Workshop	events	help	Subject	Matter	Experts	and	Stakeholders	to	collaborate,	resolve	conflicts,	and	come	to	an	agreement.		Survey	When	multiple	Subject	Matter	Experts	and	stakeholders	are	involved	in	a	project,	business	analysts	conduct	a	survey	for	the
elicitation	of	requirements.	Everyone	involved	is	given	a	questionnaire	to	fill	out.	Subsequently,	the	responses	are	analyzed	to	refine	the	requirements.	Surveys	are	less	expensive	than	other	requirements	elicitation	techniques,	easy	to	administer,	and	can	produce	both	qualitative	and	quantitative	results.		Simplilearn's	Professional	Certificate	Program
In	Business	Analysis,	in	partnership	with	IBM	and	America's	#5	most	innovative	university,	Purdue,	covers	every	aspect	of	business	analysis	through	170+	hours	of	live	online	classes,	top-notch	e-learning	content,	Harvard	Business	case	studies,	11+	projects	with	industry	data	sets,	and	capstones	from	3	domains.		The	market-leading	course,
facilitated	by	the	world's	#1	online	bootcamp	and	certification	provider,	Simplilearn,	offers	students	masterclasses	from	Purdue	faculty,	and	industry-recognized	post-graduate	certification,	Purdue	alumni	membership,	and	a	unique	JobAssist	program.	Enroll	now	to	get	certified.		link	to	How	Do	I	Get	Hands-On	Project	Experience	as	a	Business
Analyst?	link	to	How	AI	is	Shaping	the	Future	of	Business	Analysis	in	Healthcare	link	to	How	Do	I	Get	Hands-On	Project	Experience	as	a	Business	Analyst?	link	to	How	AI	is	Shaping	the	Future	of	Business	Analysis	in	Healthcare	link	to	How	Do	I	Get	Hands-On	Project	Experience	as	a	Business	Analyst?	link	to	How	AI	is	Shaping	the	Future	of	Business
Analysis	in	Healthcare	According	to	the	Oxford	Dictionary,	the	word	"elicit"	has	its	origin	in	the	Latin	term	"elicio,"	which	means	"to	draw	out,"	"to	call	forth,"	or	"to	evoke"	by	magic	or	trickery.	In	the	context	of	business	analysis,	elicit/elicitation	first	appeared	in	the	2nd	edition	of	the	Business	Analysis	Body	of	Knowledge	(BABOK)	Guide,	published	in
2009.	The	BABOK	Guide	is	widely	considered	the	standard	manual	for	business	analysis	practices.	In	business	analysis,	elicitation,	however,	does	not	involve	magic	or	trickery.	It	refers	to	a	structured	approach	aimed	to	"draw	out"	information	and	forge	a	consensus	among	Subject	Matter	Experts	(SMEs)	regarding	the	requirements	of
application/software	development.		The	elicitation	process	actively	engages	stakeholders	and	promotes	collaboration,	encouraging	conflicting	opinions	to	reach	a	consensus.	For	instance,	SMEs	are	asked	to	complete	specific	tasks	independently,	answer	questionnaires,	and	submit	detailed	explanations	for	their	respective	answers.	The	justifications
furnished	by	each	SME	reveal	individual	assumptions,	which	are	explored	and	debated	to	analyze	contradictory	ideas.	This	helps	unearth	tacit	knowledge,	identify	discrepancies,	understand	inconsistencies,	and	reduce	over-reliance	on	a	particular	expert	or	stakeholder.		The	following	article	dives	into	the	concept	of	requirements	elicitation	and
provides	you	with	a	comprehensive	overview	of	what	is	elicitation,	its	role	in	business	analysis,	and	popular	requirements	elicitation	techniques.		Many	of	the	technical	or	business	requirements	are	not	formally	documented	anywhere.	Typically,	the	requirements	exist	only	in	the	minds	of	Subject	Matter	Experts	and	stakeholders.	Business	analysts,
therefore,	have	to	draw	out	or	elicit	the	requirements	to	gain	access	to	relevant	data.	The	methodology	of	elicitation	must	also	be	meticulous	and	logical.	Elicitation	is	the	cornerstone	of	any	project,	as	it	plays	a	critical	role	in	bringing	the	requirements	for	a	project	to	the	table.	Scientists	and	engineers	agree	that	elicitation	errors	are	one	of	the	most
common	causes	of	project	failures	and	abandonment	that	negatively	impact	the	bottom	line.	To	avoid	the	possibility	of	fatal	mistakes	hampering	a	project,	adequate	research	and	preparation	are	hence	necessary	for	the	elicitation	process.	Simply	put,	the	goal	of	a	requirements	elicitation	is	to	exhaustively	identify	the	assumptions,	risks,	and	needs
involved	in	any	project.	Requirements	elicitation	is	one	of	the	most	complex,	error-prone,	communication-intensive,	and	challenging	stages	of	the	software	development	process,	as	it	is	pivotal	in	determining	the	budget,	time	estimate,	and	scope	of	a	project.	The	clarity	of	requirements	elicitation	should	be	exceptional	in	order	to	deliver	solutions	that
end-users	find	useful	and	satisfying.	The	Business	Analysis	Body	of	Knowledge	(BABOK)	Guide	states	that	the	primary	responsibility	of	a	Business	Analyst	is	to	make	the	requirements	elicitation	process	complete	and	clear.	Incorporating	requirements	elicitation	into	business	analysis	practices	enables	Business	Analysts	to	act	as	a	bridge	between
developers,	stakeholders,	and	end-users,	thereby	facilitating	the	seamless	development	of	applications	that	are	responsive	to	customer	requirements.				Factors,	such	as	the	customer's	profile	and	organizational	structure,	as	well	as	the	project	type,	should	be	considered	by	the	business	analysis	team	before	adopting	a	requirements	elicitation
technique	or	a	combination	of	techniques.	There	are	many	requirements	elicitation	techniques	for	obtaining	critical	information	from	Subject	Matter	Experts	and	stakeholders.	The	most	popular	ones	are	listed	below.	Brainstorming	The	requirements	elicitation	process	begins	with	brainstorming.	To	facilitate	focused	and	fruitful	brainstorming
sessions,	business	analysts	should	set	up	a	team	with	representatives	of	all	stakeholders	for	capturing	new	ideas.	Suggestions	coming	out	of	brainstorming	sessions	should	be	properly	documented	in	order	to	draft	the	plan	of	action.	Document	Analysis	During	this	step	of	the	requirements	elicitation	process,	business	analysts	review	existing
documentation	at	hand,	with	the	intent	of	identifying	requirements	for	changes	or	improvements.	Examples	of	document	analysis	sources	include	pre-existing	project	plans,	system	specifications,	process	documentation,	market	research	dossiers,	customer	feedback,	meeting	minutes,	and	user	manuals.	Document	analysis	is	performed	before
scheduling	more	in-depth	requirements	elicitation	sessions	or	interviews	with	stakeholders.	Focus	Group	In	a	focus	group,	relevant	stakeholders	provide	feedback	to	refine	processes,	ideas,	or	solutions	that	emerged	as	an	outcome	of	earlier	elicitation	activities,	such	as	brainstorming	and	document	analysis.	The	feedback	and	comments	are	recorded
for	use	in	later	phases	of	requirements	elicitation.		Interface	Analysis	At	the	core	of	interface,	analysis	is	the	idea	of	deconstructing	how	external	and	internal	systems	interact	with	each	other	and	with	end-users.	This	enables	business	analysts	to	identify	potential	requirements,	uncover	limitations,	and	determine	interoperability	issues	between
hardware	and	systems,	which	simplifies	integration	and	testing	workloads.	Interviews	A	great	way	to	extract	critical	data	is	via	interviews.	Business	analysts	engage	in	group	or	one-to-one	interviews	in	an	informal	or	formal	setting	to	elicit	project	requirements	through	questions	directed	at	Subject	Matter	Experts,	stakeholders,	and	end-users.	By
exploring	diverse	opinions,	business	analysts	gain	in-depth	knowledge	of	the	requirements.		Observation	Also	referred	to	as	job	shadowing,	observation	is	an	excellent	elicitation	technique	that	helps	understand	requirements	based	on	observations	related	to	process	flows	and	work	environments	of	stakeholders.	Practical	insights	into	actual	workflows
serve	as	the	basis	for	modifications	and	enhancements.	The	observation	approach	allows	business	analysts	to	elicit	real-world	data	that	other	requirements	elicitation	methods	cannot	capture.	Prototyping	One	of	the	most	important	phases	of	the	requirements	elicitation	process,	prototyping	enables	business	owners	and	end-users	to	visualize	realistic
models	of	applications	before	they	are	finally	developed.	Prototyping	helps	generate	early	feedback,	and	it	boosts	stakeholder	participation	in	requirements	elicitation.	Workshops	For	multi-stakeholder,	complex	projects,	workshops	are	one	of	the	most	resource-efficient	methods	to	elicit	requirements.	Intense,	focused,	and	highly	productive
workshops	have	a	key	role	to	play	in	getting	all	parties	onto	the	same	page.	Workshop	events	help	Subject	Matter	Experts	and	Stakeholders	to	collaborate,	resolve	conflicts,	and	come	to	an	agreement.		Survey	When	multiple	Subject	Matter	Experts	and	stakeholders	are	involved	in	a	project,	business	analysts	conduct	a	survey	for	the	elicitation	of
requirements.	Everyone	involved	is	given	a	questionnaire	to	fill	out.	Subsequently,	the	responses	are	analyzed	to	refine	the	requirements.	Surveys	are	less	expensive	than	other	requirements	elicitation	techniques,	easy	to	administer,	and	can	produce	both	qualitative	and	quantitative	results.		Simplilearn's	Professional	Certificate	Program	In	Business
Analysis,	in	partnership	with	IBM	and	America's	#5	most	innovative	university,	Purdue,	covers	every	aspect	of	business	analysis	through	170+	hours	of	live	online	classes,	top-notch	e-learning	content,	Harvard	Business	case	studies,	11+	projects	with	industry	data	sets,	and	capstones	from	3	domains.		The	market-leading	course,	facilitated	by	the
world's	#1	online	bootcamp	and	certification	provider,	Simplilearn,	offers	students	masterclasses	from	Purdue	faculty,	and	industry-recognized	post-graduate	certification,	Purdue	alumni	membership,	and	a	unique	JobAssist	program.	Enroll	now	to	get	certified.		Elicitation	is	a	fundamental	process	in	business	analysis,	serving	as	the	backbone	for
requirements	gathering,	solution	design,	and	stakeholder	alignment.	Effective	elicitation	ensures	the	requirements	are	clear,	complete,	and	aligned	with	business	objectives.	However,	conducting	effective	elicitation	is	more	than	just	asking	questions	and	documenting	answers;	it	involves	a	deep	understanding	of	the	business	context	and	stakeholder
needs	and	navigating	through	complexities	to	uncover	the	true	requirements.	This	blog	delves	into	the	intricacies	of	conducting	effective	elicitation,	offering	detailed	insights	and	strategies	for	a	business	analyst.	Understanding	the	Purpose	of	Elicitation	Before	diving	into	the	different	elicitation	techniques	and	methods,	it's	crucial	to	understand	the
primary	purpose	of	elicitation.	Elicitation	is	gathering	information	from	stakeholders	and	other	sources	to	understand	their	needs	and	constraints.	It	aims	to	uncover	the	underlying	requirements,	constraints,	and	assumptions	to	ensure	that	the	final	solution	meets	the	business	objectives	and	stakeholder	expectations.	Effective	elicitation	helps	in:
Identifying	true	business	needs	and	objectives.	Understanding	the	context	and	environment	in	which	the	solution	will	operate.	Uncovering	hidden	requirements	and	constraints.	Ensuring	stakeholder	alignment	and	buy-in.	Key	Steps	in	the	Elicitation	Process	1.	Preparation	Effective	elicitation	starts	with	thorough	preparation	at	the	beginning	of	a
project.	This	phase	involves	understanding	the	project	scope,	identifying	stakeholders,	and	selecting	appropriate	elicitation	techniques.	Understand	the	Project	Scope:	Clearly	define	the	boundaries	of	the	project.	Understand	what	is	in	scope	and	what	is	out	of	scope	to	avoid	scope	creep.	Identify	Stakeholders:	Create	a	stakeholder	map	to	identify	all
relevant	stakeholders,	including	end-users,	sponsors,	domain	experts,	and	any	other	parties	affected	by	the	project.	Select	Elicitation	Techniques:	Choose	the	most	appropriate	techniques	based	on	the	nature	of	the	project,	stakeholder	availability,	and	information	needed.	Common	techniques	include	interviews,	workshops,	surveys,	document
analysis,	and	observation.	2.	Conducting	Elicitation	Sessions	Once	prepared,	the	next	step	is	to	conduct	the	elicitation	sessions.	This	phase	involves	engaging	with	stakeholders	to	gather	the	necessary	information.	Build	Rapport	with	Stakeholders:	Establish	trust	and	open	communication	with	stakeholders.	This	helps	in	obtaining	honest	and	detailed
responses.	Ask	the	Right	Questions:	Use	open-ended	questions	to	encourage	detailed	responses	from	team	members.	Follow	up	with	probing	questions	to	uncover	deeper	insights.	Active	Listening:	Pay	close	attention	to	what	stakeholders	and	team	members	say	and	how	they	say	it.	Non-verbal	cues	can	provide	additional	insights	into	their	concerns
and	priorities.	Documenting	Information:	Capture	the	information	accurately	and	comprehensively.	Use	audio	recordings,	notes,	and	diagrams	to	ensure	no	detail	is	missed.	3.	Tips	for	Conducting	Effective	Elicitation	Sessions	Build	Rapport	with	Stakeholders:	Establish	trust	and	open	communication	with	stakeholders.	This	helps	in	obtaining	honest
and	detailed	responses.	Ask	the	Right	Questions:	Use	open-ended	questions	to	encourage	detailed	responses.	Follow	up	with	probing	questions	to	uncover	deeper	insights.	Active	Listening:	Pay	close	attention	to	what	stakeholders	say	and	how	they	say	it.	Non-verbal	cues	can	provide	additional	insights	into	their	concerns	and	priorities.	Documenting
Information:	Capture	the	information	accurately	and	comprehensively.	Use	audio	recordings,	notes,	and	diagrams	to	ensure	no	detail	is	missed.	Categorize	and	Prioritize	Requirements:	Organize	the	requirements	into	categories	and	prioritize	them	based	on	business	value,	urgency,	and	feasibility	to	ensure	that	you	have	the	right	people	involved	in
the	discussion.	Identify	Gaps	and	Inconsistencies:	Look	for	any	gaps,	overlaps,	or	inconsistencies	in	the	gathered	information.	Clarify	these	with	stakeholders	to	ensure	a	complete	and	accurate	understanding.	Create	Models	and	Diagrams:	Use	models	and	diagrams	such	as	process	flows,	use	case	diagrams,	and	data	models	to	represent	the
requirements	visually.	This	helps	in	identifying	any	missing	or	ambiguous	requirements.	Conduct	Review	Sessions:	Hold	review	sessions	with	stakeholders	to	present	the	elicited	requirements.	Seek	their	feedback	and	make	necessary	adjustments.	Confirm	Requirements:	Ensure	that	all	stakeholders	agree	on	the	final	set	of	requirements.	This	helps	in
avoiding	misunderstandings	and	rework	later	in	the	project.	Sign-Off:	Obtain	formal	sign-off	from	stakeholders	on	the	documented	requirements.	This	signifies	their	commitment	and	agreement	to	the	requirements.	Facilitator	Role:	A	skilled	facilitator	guides	the	discussion,	ensuring	all	participants	contribute	and	the	session	remains	focused	on	the
objectives.	Documentation:	Document	the	outcomes	of	the	session	in	real-time,	using	visual	aids	like	whiteboards	and	flip	charts	to	capture	ideas	and	decisions.	Low-Fidelity	Prototypes:	Use	sketches	or	wireframes	to	represent	the	basic	structure	and	functionality	of	the	solution.	High-Fidelity	Prototypes:	Create	detailed	and	interactive	prototypes	to
simulate	the	actual	user	experience.	Feedback	Loop:	Use	the	prototypes	to	gather	feedback	and	iteratively	refine	the	requirements	based	on	stakeholder	input.	Shadowing:	Spend	time	shadowing	stakeholders	as	they	perform	their	tasks.	Note	the	tools	they	use,	their	interactions,	and	any	pain	points	they	encounter.	Contextual	Interviews:	Conduct
interviews	in	the	stakeholder's	environment	to	gather	insights	into	their	daily	routines	and	challenges.	Flexible	Scheduling:	Schedule	elicitation	sessions	at	times	convenient	for	stakeholders.	Use	virtual	meetings	to	accommodate	remote	stakeholders.	Prioritize	Key	Stakeholders:	Focus	on	engaging	key	stakeholders	who	have	the	most	significant
impact	on	the	project.	This	ensures	that	critical	requirements	are	captured	even	if	not	all	stakeholders	are	available.	Facilitated	Workshops:	Facilitated	workshops	bring	stakeholders	together	to	discuss	their	conflicting	requirements.	Through	discussion	and	negotiation,	the	goal	is	to	reach	a	consensus.	Prioritization	Techniques:	Use	techniques	like
MoSCoW	(Must	have,	Should	have,	Could	have,	Won't	have)	prioritization	to	resolve	conflicts	and	focus	on	the	most	critical	requirements.	Probing	Questions:	Use	probing	questions	to	uncover	deeper	insights	and	hidden	needs.	Ask	stakeholders	to	describe	their	pain	points	and	desired	outcomes	in	detail.	Observation:	Observe	stakeholders	in	their
natural	environment	to	identify	unarticulated	needs	based	on	their	behaviors	and	interactions.	Continuous	Engagement:	Maintain	ongoing	engagement	with	stakeholders	throughout	the	project.	Regular	communication	helps	in	addressing	any	changes	in	requirements	and	ensures	alignment.	Iterative	Approach:	Use	an	iterative	approach	to	elicitation,
refining	requirements	based	on	feedback	and	new	insights.	This	helps	accommodate	changes	and	ensure	that	the	final	solution	meets	stakeholder	needs.	Clear	Communication:	Communicate	clearly	and	frequently	with	stakeholders.	Use	simple	language	and	avoid	jargon	to	ensure	that	all	stakeholders	understand	the	requirements.	Active	Listening	–
Your	Most	Important	Elicitation	Skill	Active	listening	is	a	crucial	skill	in	the	elicitation	process,	especially	for	a	business	analyst.	By	attentively	focusing	on	stakeholders'	verbal	and	non-verbal	cues,	the	requirements	elicitation	becomes	more	effective.	This	skill	helps	in	understanding	the	business	needs	and	objectives	accurately.	Active	listening
ensures	that	the	elicitor	grasps	the	stakeholders'	perspectives	and	requirements	correctly,	leading	to	a	successful	elicitation	effort.	It	involves	empathizing	with	the	stakeholders	and	creating	a	conducive	environment	for	clear	communication	and	collaboration.	Asking	Good	Questions	To	ensure	effective	process	of	elicitation	technique	execution,
preparation	is	key,	involving	understanding	business	needs	and	setting	clear	objectives.	Conducting	sessions	with	the	right	people	and	employing	a	combination	of	techniques	like	focus	groups	enhances	results.	Analysis	and	synthesis	follow,	linking	elicited	data	to	the	final	product.	Validation	and	verification	ensure	requirements	alignment.	Utilize
appropriate	elicitation	techniques,	like	Joint	Application	Development	and	Prototyping,	for	successful	outcomes	in	the	software	development	process.	4.	Analysis	and	Synthesis	After	gathering	the	information,	the	next	step	is	to	analyze	and	synthesize	the	data	to	extract	meaningful	insights	and	requirements.	Categorize	and	Prioritize	Requirements:
Organize	the	requirements	into	categories	and	prioritize	them	based	on	business	value,	urgency,	and	feasibility.	Identify	Gaps	and	Inconsistencies:	Look	for	any	gaps,	overlaps,	or	inconsistencies	in	the	gathered	information.	Clarify	these	with	stakeholders	to	ensure	a	complete	and	accurate	understanding.	Create	Models	and	Diagrams:	Use	models
and	diagrams	such	as	process	flows,	use	case	diagrams,	and	data	models	to	represent	the	requirements	visually.	This	helps	in	identifying	any	missing	or	ambiguous	requirements.	5.	Validation	and	Verification	Once	the	requirements	are	synthesized,	the	next	step	is	to	validate	and	verify	them	with	stakeholders	to	ensure	accuracy	and	completeness.
Conduct	Review	Sessions:	Hold	review	sessions	with	stakeholders	to	present	the	elicited	requirements.	Seek	their	feedback	and	make	necessary	adjustments.	Confirm	Requirements:	Ensure	that	all	stakeholders	agree	on	the	final	set	of	requirements.	This	helps	in	avoiding	misunderstandings	and	rework	later	in	the	project.	Sign-Off:	Obtain	formal
sign-off	from	stakeholders	on	the	documented	requirements.	This	signifies	their	commitment	and	agreement	to	the	requirements.	Advanced	Elicitation	Techniques	While	traditional	techniques	like	interviews	and	workshops	are	effective,	advanced	techniques	can	provide	deeper	insights	and	help	uncover	hidden	requirements.	1.	Joint	Application
Development	(JAD)	Joint	Application	Development	(JAD)	is	an	advanced	elicitation	technique	that	brings	together	key	stakeholders,	subject	matter	experts,	and	the	development	team	to	collaboratively	define	requirements.	This	interactive	workshop	fosters	communication,	consensus	building,	and	alignment	on	project	objectives.	By	leveraging	JAD
sessions,	organizations	can	streamline	the	requirements	gathering	process,	improve	decision-making,	and	enhance	stakeholder	buy-in.	The	structured	nature	of	JAD	sessions	enables	rapid	problem-solving,	identification	of	dependencies,	and	mitigation	of	potential	risks	early	in	the	project	lifecycle.	2.	Prototyping	Prototyping	involves	creating	a
preliminary	version	of	the	solution	to	gather	feedback	from	stakeholders.	This	technique	helps	visualize	the	final	product	and	refine	requirements.	Low-Fidelity	Prototypes:	Use	sketches	or	wireframes	to	represent	the	basic	structure	and	functionality	of	the	solution.	High-Fidelity	Prototypes:	Create	detailed	and	interactive	prototypes	to	simulate	the
actual	user	experience.	Feedback	Loop:	Use	the	prototypes	to	gather	feedback	and	iteratively	refine	the	requirements	based	on	stakeholder	input.	3.	Contextual	Inquiry	Contextual	inquiry	involves	observing	stakeholders	in	their	natural	environment	to	understand	their	workflows	and	challenges.	This	technique	provides	a	realistic	view	of	how	the
solution	will	be	used	in	practice.	Shadowing:	Spend	time	shadowing	stakeholders	as	they	perform	their	tasks.	Note	the	tools	they	use,	their	interactions,	and	any	pain	points	they	encounter.	Contextual	Interviews:	Conduct	interviews	in	the	stakeholder's	environment	to	gather	insights	into	their	daily	routines	and	challenges.	Challenges	in	Elicitation
and	How	to	Overcome	Them	1.	Stakeholder	Availability	One	of	the	common	challenges	is	the	unavailability	of	stakeholders	due	to	their	busy	schedules.	Flexible	Scheduling:	Schedule	elicitation	sessions	at	times	convenient	for	stakeholders.	Use	virtual	meetings	to	accommodate	remote	stakeholders.	Prioritize	Key	Stakeholders:	Focus	on	engaging	key
stakeholders	who	have	the	most	significant	impact	on	the	project.	This	ensures	that	critical	requirements	are	captured	even	if	not	all	stakeholders	are	available.	2.	Conflicting	Requirements	Stakeholders	may	have	conflicting	requirements,	leading	to	challenges	in	prioritizing	and	finalizing	requirements.	Facilitated	Workshops:	Facilitated	workshops
bring	stakeholders	together	to	discuss	their	conflicting	requirements.	Through	discussion	and	negotiation,	the	goal	is	to	reach	a	consensus.	Prioritization	Techniques:	Use	techniques	like	MoSCoW	(Must	have,	Should	have,	Could	have,	Won't	have)	prioritization	to	resolve	conflicts	and	focus	on	the	most	critical	requirements.	3.	Unarticulated	Needs
Stakeholders	may	have	needs	that	they	cannot	easily	articulate,	making	it	challenging	to	capture	all	requirements.	Probing	Questions:	Use	probing	questions	to	uncover	deeper	insights	and	hidden	needs.	Ask	stakeholders	to	describe	their	pain	points	and	desired	outcomes	in	detail.	Observation:	Observe	stakeholders	in	their	natural	environment	to
identify	unarticulated	needs	based	on	their	behaviors	and	interactions.	Best	Practices	for	Effective	Elicitation	Continuous	Engagement:	Maintain	ongoing	engagement	with	stakeholders	throughout	the	project.	Regular	communication	helps	in	addressing	any	changes	in	requirements	and	ensures	alignment.	Iterative	Approach:	Use	an	iterative
approach	to	elicitation,	refining	requirements	based	on	feedback	and	new	insights.	This	helps	accommodate	changes	and	ensure	that	the	final	solution	meets	stakeholder	needs.	Clear	Communication:	Communicate	clearly	and	frequently	with	stakeholders.	Use	simple	language	and	avoid	jargon	to	ensure	that	all	stakeholders	understand	the
requirements.	Documentation	and	Traceability:	Maintain	detailed	documentation	of	all	elicitation	activities	and	requirements.	Use	traceability	matrices	to	link	requirements	to	business	objectives	and	ensure	that	all	requirements	are	addressed	in	the	final	solution.	Conclusion	Conducting	effective	requirement	elicitation	techniques	is	a	critical	skill	for
business	analysts.	It	requires	a	deep	understanding	of	the	business	context	and	stakeholder	needs	and	the	ability	to	navigate	through	complexities	to	uncover	the	true	requirements.	By	following	a	structured	approach,	using	appropriate	techniques,	and	addressing	challenges	proactively,	business	analysts	can	ensure	that	the	elicited	requirements	are
clear,	complete,	and	aligned	with	business	objectives.	This	helps	deliver	successful	projects	and	builds	trust	and	collaboration	with	stakeholders,	paving	the	way	for	future	success.	What	is	an	elicitation	technique	and	how	is	it	used	in	gathering	requirements?	Elicitation	techniques	are	methods	used	to	extract	information	from	stakeholders.	These
include	interviews,	surveys,	brainstorming	sessions,	and	document	analysis.	By	using	these	techniques,	analysts	can	gather	requirements	effectively	by	understanding	stakeholders'	needs	and	expectations	for	the	project.	The	BA	can	choose	to	conduct	a	one-on-one	or	group	interview	to	elicit	requirements	through	a	series	of	questions	directly	asked
to	stakeholders,	end	users,	or	subject	matter	experts.	The	interview	can	be	structured	or	unstructured,	conducted	in	a	formal	or	informal	system.	Questions	are	either	open-ended	(eliciting	a	thoughtful,	expressive	response)	or	closed-ended	(requiring	a	direct,	coded	response).	The	key	to	accurate	requirements	elicitation	using	this	method	is	to
determine	the	most	appropriate	interview	subject	and	designing	the	most	useful	questions.	Follow	up	questioning	should	be	used	to	clarify	vague,	incomplete,	or	hard	to	understand	responses.	The	interviewer	must	present	the	questions	in	a	logical	order	to	enable	the	BA	to	understand	the	complexity	and	dependencies	of	the	requirements.
STRENGTHS:	Provides	a	simple,	direct	way	of	eliciting	requirements	directly	from	stakeholders.	Maintains	focus	throughout	the	elicitation	process.	Allows	for	complete	explanation	and	discussion	of	attributes	and	needs.	WEAKNESSES:	Doesn't	allow	BA	to	reach	consensus	among	stakeholders	easily.	Requires	substantial	time	commitment	and
stakeholder	involvement.	Interviewer	must	be	highly	skilled	in	order	to	generate	appropriate	information.	Subject	responses	generally	limited	to	their	business	domain.	Method	#6.	Observation	An	effective	method	of	understanding	a	stakeholder's	needs	is	through	observation	of	his	work	environment	and	process	flow.	Sometimes	called	job
shadowing,	the	BA	follows	a	subject	matter	expert	or	end	user	through	the	business	process	to	be	improved	or	re-engineered.	This	method	establishes	a	baseline	from	which	modifications	can	be	made.	The	observation	can	either	be	done	passively	or	actively.	Passive	observation	requires	the	BA	to	simply	watch	the	business	process	without
involvement	or	discussion.	Active	observation	involves	discussion	with	end	users	and/or	performing	functions	within	the	flow	(hands	on	approach).	The	BA	must	be	wary	of	becoming	a	disruption	while	conducting	observation.	This	method	can	involve	either	a	demonstration	or	actual	work	in	progress.	STRENGTHS:	Provides	actual	and	practical	insight
to	current	work	flows.	Elicits	information	that	is	not	captured	through	documentation	or	questioning.	WEAKNESSES:	Provides	requirements	only	on	existing	systems,	structure,	or	process.	May	be	disruptive	to	business	unit.	Limited	observation	period	may	miss	unusual	occurrences.	Responses	to	issues	can	be	time	consuming	to	observe	entire
process.	When	a	product	or	a	system	tool	is	to	be	developed	or	adapted,	building	a	prototype	(model	or	mock	up)	can	enable	the	BA	to	uncover	construction	attributes	and	process	flow.	IT	projects	usually	involve	using	screen	shots	and	layouts	to	develop	interface	stages	and	functions.	The	two	objectives	the	BA	seeks	to	fulfill	by	using	prototyping	are
1)	to	determine	the	functional	scope	of	the	method	and,	2)	to	determine	the	use	of	the	prototype.	Within	the	scope,	the	prototype	is	developed	in	a	way	that	exhibits	the	depth	of	the	issue	or	the	need	that	the	initiative	will	address.	A	horizontal	model	represents	a	shallow,	but	wide	view	of	a	product's	makeup,	for	example,	a	series	of	computer	software
screen	shots	without	the	functionality	behind	them.	A	vertical	model	is	designed	to	exhibit	a	narrow	view	composed	of	several	layers	of	a	system	or	product;	for	example,	a	self-contained	DVD	player	model	to	be	installed	in	a	computer.	Once	the	scope	for	the	prototype	has	been	determined,	its	use	in	the	product	development	cycle	must	be	defined.
There	are	primarily	two	model	uses:	1.	Throw	Away	Model.	By	using	rudimentary	tools,	such	as	drawings	or	plastic	model	parts,	the	prototyping	can	quickly	reveal	the	framework	of	the	product	from	which	the	attributes	can	be	determined.	It	is	discarded	when	the	final	system	is	in	place.	2.	Evolutionary	Model.	As	part	of	the	ongoing	development,	this
prototype	is	extended	from	an	initial	design	through	full	implementation.	It	becomes	part	of	the	system.	STRENGTHS:	Supports	visual,	multi-dimensional	expression	of	the	requirements.	Allows	user	interaction	with	model	and	early	feedback.	Throw	away	model	can	be	a	quick,	inexpensive	way	to	uncover	requirements.	Evolutionary	model	provides
smooth	transition	to	an	implemented	system.	WEAKNESSES:	Can	be	expensive	and	time	consuming	if	product	or	system	is	complex.	May	require	numerous	invalidated	assumptions	to	design.	Initial	model	can	lead	to	unrealistic	expectations	for	final	design	Method	#8.	Requirements	Workshop	The	BA	can	host	a	requirements	workshop,	a	focused,
one-time	team	event	used	to	scope,	define,	analyze,	and	prioritize	requirements.	This	one	or	two	day	event	is	the	fastest	method	to	deliver	high	quality	results.	As	the	participants	go	through	exercises,	the	requirements	that	evolve	are	captured	by	a	team	member	(called	a	scribe).	It's	important	that	the	BA	gather	the	most	appropriate	stakeholders	to
participate,	and	maintain	the	focus	of	the	event.	The	goal	of	the	workshop	is	to	provide	the	bulk	of	requirements	to	be	elicited.	If	he	is	the	facilitator,	he	must	be	able	to	resolve	requirements	conflicts	quickly	to	reach	consensus	within	the	workshop	period.	And	he	should	make	sure	that	all	participants	are	heard	from.	Once	the	workshop	is	completed,
the	BA	will	analyze	the	documentation	generated	and	provide	a	report	to	the	participants,	project	manager,	and	other	interested	parties.	STRENGTHS:	Elicits	requirement	details	quickly.	Stakeholders	can	collaborate	and	reach	a	mutual	understanding.	Lower	costs	due	to	stakeholder	consensus	during	a	one-time	event.	WEAKNESSES:	Scheduling	can
be	a	challenge.	Success	is	highly	dependent	upon	a	skilled	facilitator	and	appropriate	participants.	Number	of	participants	can	have	a	negative	effect	on	outcome	(too	many	can	slow	the	schedule;	too	few	can	produce	low	quality	requirements).	The	BA	can	conduct	a	complete	breakdown	of	an	existing	product	to	elicit	requirements	for	the	product
development.	By	performing	reverse	engineering,	he	can	reduce	the	finished	product	into	its	underlying	process,	components,	and	attributes.	According	to	the	IIBA,	there	are	two	categories	of	reverse	engineering:	·	Black	Box	Reverse	Engineering.	Studying	the	product	without	examining	its	inner	structure	and	functions.	·	White	Box	Reverse
Engineering.	Studying	the	inner	structure	and	functions	The	BA	must	examine	the	cost-benefit	ratio	of	conducting	this	method,	as	it	can	be	time	consuming	if	the	product	or	system	is	complex.	The	advantage	of	using	reverse	engineering	is	that	it	results	in	a	complete	examination	of	the	end	result.	This	is	helpful	in	determining	compatibilities,



dependencies,	interrelated	functions,	and	design.	SSTRENGTHS:	Provides	detailed,	current	information	about	a	product	or	system.	Provides	a	complete	starting	point	to	develop	initiative	or	solution.	WEAKNESSES:	Can	be	expensive	and	time	consuming.	Tools	used	to	decompose	the	product	may	be	expensive	and	require	training.	Can	infringe	on
copyright	laws	if	competitor	product	is	used.	Requires	specialized	skills	to:	1)	Abstract	from	specificity	to	generalization.	2)	Make	assumptions	about	business	rules.	3)	Relate	functions	used	for	production	to	current	or	future	business	processes.	If	requirements	are	to	be	elicited	from	many	stakeholders,	the	BA	may	choose	to	use	a	survey	which
provides	a	questionnaire	to	be	completed.	Surveys	can	be	sent	simultaneously	to	stakeholders,	end	users,	and	subject	matter	experts.	The	questions	used,	as	with	the	interview	method,	can	be	open-ended	or	closed,	depending	upon	the	level	of	detail	sought.	When	writing	the	questions,	the	BA	should	keep	in	mind	the	following	caveats:	·	Communicate
the	survey's	purpose	and	objectives	to	provide	scope	to	respondents.	·	Be	aware	of	the	characteristics	of	the	survey	population	(for	instance,	communication	skills	and	terminology).	·	Focus	on	the	requirements	being	elicited.	·	Keep	survey	short	(IIBA	prefers	10	items	or	less).	·	Make	sure	wording	and	syntax	can	be	clearly	understood.	·	Avoid	negative
questions.	·	Avoid	complex	concepts	or	question	structure.	·	Attempt	to	elicit	as	much	detail	as	necessary.	·	Avoid	questions	that	may	put	respondents	on	the	defensive.	STRENGTHS:	Can	be	effective	at	obtaining	quantitative	as	well	as	qualitative	results.	Yields	a	large	set	of	results.	Short	surveys	can	be	completed	quickly.	Typically	less	expensive	and
easier	to	administer	than	other	methods.	WEAKNESSES:	Open-end	questions	can	require	time	to	analyze.	Statistical	sampling	methods	may	be	required	to	achieve	unbiased	results.	May	require	follow	up	interview	or	re-survey	if	information	is	incomplete	or	missing.	Not	suited	to	uncover	actual	work	process	attributes	or	unwritten	behaviors.


